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[bookmark: _Toc67655050]Scenario One
[bookmark: _GoBack]The case of an employee (Andrea Swartz) dying at one of the coffee shops owned by John Jitters calls for the need to implement Red Cross CPR Training. The goal of Jitters is to show his employees that he cares about them, and not just the profits of the business, which were also negatively affected. While it might be difficult to predict the possibility of similar cases occurring in the future, CPR training will be essential for different purposes. It will ensure the delivery of expert knowledge on handling emergencies (American Red Cross, 2021). It will ensure that the business adheres to Occupational Safety and Health Administration (OSHA) guidelines. These guidelines require an organization to have a few employees who are certified in conducting first aid. Only a few employees requested the CPR training. This option will ensure that employees are safe while working in different locations. This option will also be in line with the concept of transfer of knowledge, which requires training to be applied in the working environment. 
The selection of this option will also be beneficial to John Jitters in different ways. It will ensure that training is provided while work is going on. Therefore, there will be no further loss of money. The cost of the training per employee is cheap when compared to the cost of implementing other options. The extra costs can be diverted to other important sectors of the business. The training will also help in solving a high-risk problem. It will ensure that such scenarios are not experienced in the future. The bad memories that will be caused by the training will motivate the employees to learn more. 
This option can be linked to the cognitive theory. This theory states that internal and external factors play a critical role in teaching individuals the skills that they need to learn (Berkeley Graduate Division, 2021). The fact that the employees could not do anything to help Andrea caused the death. As a result of this, the goal of the employees is to learn skills that they will apply if they encounter a similar situation in the future. 
Scenario Two
The performance appraisal system of this tech company does not follow the SMART (specific, measurable, achievable, realistic, timely) guidelines and might have led to the complaint by Anderson. The performance appraisal system is not specific. This implies that the goals are not focused or well-defined (National Association of EMS Educators, 2019). Initially, the system was based on six criteria that employees knew they had to achieve. However, the elimination of the criteria distorted employees’ focus. Since there are no real goals to be achieved by the employees, it can be said that the system is not attainable. It is difficult for the employees to determine whether they have reached their goals or not (National Association of EMS Educators, 2019). For example, Anderson could not tell why his rating was seven when he had been performing highly in the past five years. He was not aware of the objectives to be achieved. The performance appraisal system is not relevant. This can be evidenced by the high number of employees that ranked below 10%. Over 600 employees that had performed well in the initial system were fired. Male employees had the lowest scores when compared to female employees. The time frame given to employees to improve was also limited. 
The performance appraisal system is vulnerable to different rating errors. A rating error can result from partiality. This involves overlooking the weaknesses of employees when conducting the appraisal process and vice versa. The chief executive officer of the company had already indicated that more women needed to be retained. As a result, their weaknesses might have been overlooked, and as such, given a higher rating. The performance appraisal system is vulnerable to bias or stereotyping error. This is an error that results from attitudes about origin, sex, religion, and nationality among others. In the new system implemented in the company, 80% of the males had a low rating. This indicates that there was a form of bias in rating the males. The managers were reminded about the importance of retaining women. The performance appraisal system might have also been vulnerable to recency error. It is an error that results from giving feedback from the last few weeks of work. This is what might have happened to Anderson. 
Scenario Three
From the scenario, Harry could have handled things differently to avoid firing Adam. The first thing that Harry could have done was addressing the various challenges, and especially the lack of motivation by Adam. Based on Maslow’s hierarchy theory, Adam did not achieve his self-actualization needs. These are the needs that give individuals self-fulfillment (Saylor, 2021). While Adam had achieved his safety needs of getting a job, he was not happy with the job from the beginning. He took the job just because he needed it. Therefore, solving this problem would have prevented the disagreement with the parents. Harry failed as a manager in motivating Adam. Apart from this, Adam had indicated that he was worried about the safety of the children. According to the Herzberg two-factor theory, Harry did not meet the hygiene factors of Adam. This includes the work environment, working conditions, security, and safety (Saylor, 2021). These factors made Adam unhappy and dissatisfied with this job. This might have led him to yell at the child who was throwing blocks at another child. Putting Adam first could have made the mother understand the situation and not request that he be fired. 
Either discipline perspective could not have made a difference. Adam was not happy with his job in the first place. He started teaching the children with a negative mindset, and as such, it was impossible to get the desired results. Apart from this, Harry was not interested in motivating Adam to perform his duties. His only interest was to get the job done. On the other hand, firing Adam did not solve the problem. While the mother thought that the problem was the teacher, the real problem was the children. Harry would still need to get a different teacher to deal with the children. Therefore, similar complaints might arise in the future if Harry does not implement the required changes. 
Scenario 4
I believe that AABC has violated the Fair Labor Standards Act (FLSA) concerning the case of Donna Turpin. AABC violated FLSA requirements regarding the working hours. The FLSA requires employees to work for a maximum of forty hours a week and receive at least the minimum wage for it (United States Department of Labor, 2021). In a case where an employee works for more than forty hours, he or she must be paid for the overtime hours and based on the calculation of the number of hours worked. Donna Turpin was working fifty hours a week and was only receiving a monthly payment of $4,500. There ten extra hours worked should have been paid differently from the monthly salary. The FLSA guidelines require businesses to give employees meal breaks or rest time (United States Department of Labor, 2021). The minimum break or rest time should be thirty minutes or more and should be counted as part of the hours worked. Donna did not receive this break, and as such, is a violation of her rights. 
The FLSA requires employees to perform only duties to which they are paid. Donna was required to train and supervise the son of the company’s owner despite this not being part of her job role. To make matters worse, she was not paid for this duty. Apart from this, the FLSA guidelines prohibit child labor (United States Department of Labor, 2021). The 15-year old child was working in conditions that could have affected his health and wellbeing. It might have also hindered his educational opportunities. If the employer made Donna work on weekends without putting it in writing, it would be considered a violation of FLSA guidelines. 
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